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	The #1 issue with CRM deployment is user adoptio and the primary focus after the system has been installed and customized should be user training and support

	SalesOutlook’s Quick-Start Pilot Test Program is designed to help new and existing SalesOutlook customers realize the fastest ROI possible through configuration and user adoption training, coaching and support.  We will customize SalesOutlook to meet your specific business needs and provide our proven training and coaching methodology guaranteed to achieve 95%+ user adoption and SalesOutlook fundamentals mastery.

SalesOutlook will provide the following:

1. Conduct a Sales Process eWorkshop with key stakeholders.  During this review we will capture your requirements to maximize the value of SalesOutlook both from a configuration and user adoption perspective.  

2. Configure SalesOutlook to address your unique business processes
3. Migrate your legacy data and help each individual integrate with Outlook

4. Design and Conduct a 60-Minute customized User Training eWorkshop
5. The Pilot Test is completed in 30 days after the Sales Process eWorkshop 

	Key Benefits of Quick-Start


	

	· Rapid launch of your organization’s customized SalesOutlook system.

· Fast ROI and high end-user adoption

· Immediate measurement of the success of your organization with real-time reporting.

· Quick understanding of basic system administration capabilities so you can manage your system moving forward

· Solid foundation for future scalability following SalesOutlook best practices.

	Service Details (Up To 5 Pilot Test Users) 
Quick-Start Pilot Test
Systems Design Phase
        1 Hour
Project Kickoff Meeting & Project Plan Review 
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Sales Process eWorkshop (Virtual Meeting) 
1 hour
SalesOutlook Customization
1 Hour
Custom Fields/Screens
10
Custom Reports
N/A
Custom Views/Queries
N/A
Custom Folders
N/A
Custom Dashboard (1)
-
Process Workflows (Client Side Only)
-
Data Migration
1 Hour
Up To 10,000 “Outlook Contact Records”
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Client To Provide Data in CSV Format
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User Adoption/Training Program
2 Hours
User Pre-Reading
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System Administration Basic Training
1 hour
User eWorkshop: (Virtual Web Meeting) 
1 Hour
Coaching/Practice/Support (30-days)
-
System Administrator Support Sessions 
1 hour
Quick-Start Pilot Test Program


	Consider Quick-Start if you are


	

	· New to Sales Automation
· An existing Sales Automation User with low user adoption

· Looking for a fast ROI

	

	About Us
	

	SalesOutlook is CRM Plug-in for MS Outlook and Constant Contact Email Marketing.

We specializing in:

1. Sales Automation consulting, configuration and user adoption

2. Sales & management process implementation

3. Sales and marketing automation
	


SalesOutlook, Inc. is an innovative sales productivity company specializing in:
1. CRM deployment with expertise in configuration, implementation, user adoption and support

2. Sales, management and customer service process implementation focused on creating a healthy pipeline, winning all winnable deals and retention/growth of existing business

3. Sales, management and customer service training with programs focused on the following competencies: Sales management leadership; Opportunity, Account and Territory Optimization; New hire, basic and executive selling skills; Telesales and customer service.

So what makes us different and why do you care?
1. We understand the interdependency between CRM tools, processes and skills

2. We’ve developed a unique delivery system that is focused on sales results

3. Execution requires assembling a unique team of people with these competencies 
“The Pilot Test Phase of a CRM Program is critical to ultimate success because it establishes the sales and marketing processes that are to be streamlined and automated when the system is deployed.    Our Structured Approach to CRM Pilot Testing will focus on the systems and processes that directly impact the productivity of your sales and marketing team.”





Quick-Start Pilot Program 
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In summary, our key differentiator is our proven track record and our ability to execute. This leads to increased learning, faster user adoption rates, application to real deals, higher win rates, larger deals, and shorter sales cycles to produce guaranteed measurable sales results in 30-90 days.





Our track record gives us the confidence to tie a significant portion of our compensation to achieving mutually agreed upon results.





This gives our clients the confidence to try us and continue to use our services based on achieving those results.

















































































































































































































SalesOutlook, Inc.  Roswell, GA 30076. (877) 642-4923

